Virginia Head Start Association
Health Advisory Committee Bylaws 
I.     Mission


The mission of the Virginia Head Start Association (VaHSA) Health Advisory Committee

(HAC) is to provide a forum for local Head Start programs throughout the state to
Communicate with one another and with community partners serving Head Start and Early Head Start children and families.

II.    Goals


To accomplish its mission, the Virginia Head Start Association Health Advisory

Committee will:    

A. Advocate for children on issues of health, nutrition, mental health, and disabilities.

B. Inform members of new developments and projected trends in health-related services.

C. Provide training on new resources and strategies for delivering health-related services.

D. Strive to resolve issues of mutual concern for committee members and programs.

III.   Membership

A. Members include Representatives of Head Start and Early Head Start programs that are

members of the Virginia Head Start Association and may include program directors, 

health, nutrition, mental health, disabilities and family services staff members.

B. Community Partners include regional, state and local representatives of agencies and 

organizations affiliated with Head Start and Early Head Start.

IV.   Officers
The officers of the Health Advisory Committee include a Chairperson, Vice Chairperson 

(or Co-Chairpersons), Vice-Chairperson-elect (or Co-Chairpersons-elect), and Secretary.
A. The Chairperson or (Co-Chairpersons) is responsible for collaborative leadership of the

VaHSA Health Advisory Committee and the management of health services issues and information to be discussed at the meetings.  This includes:

1. Conducting the regularly scheduled HAC meetings for the year [September, November, January, March (or in conjunction with the VaHSA Conference), and May].

2. Providing the leadership and structure for accomplishing committee goals and a forum for networking and training.

3. Serving on the VaHSA Board of Directors at meetings and in conference calls to provide the board with updated information on health issues and information of interest to Head Start and Early Head Start programs.

4. Coordinating the preparation of meeting agendas to facilitate the presentation of new information and discussion of health-related issues in the committee.

5. Representing the HAC at partnership meetings with other state and community agencies as needed.

B. The Secretary is responsible for recording and distributing the minutes of the meetings,

including the attachment, if possible, of documents or web links for information presented during the course of discussion.

1. A draft of the meeting minutes is forwarded to the Co-Chairpersons for review 

and approval prior to distribution to committee members and program directors.

2. Upon approval, the minutes are forwarded by e-mail to committee members, 

program directors and the Executive Director of the Virginia Head Start Association (for posting to the association’s web site).

3. Copies of the minutes will be made available at the next regular committee

meeting 

4. The term of office for the secretary is two years, following elections at the May 
meeting held in even numbered years.

V.    Committee Member Functions

A. Committee Members

1.  Bring information, success stories, concerns, questions and proposals to the HAC

for discussion and resolution.

2.  Facilitate the dissemination of information from the HAC to regional and local programs and agencies.

B. Community Partners

1.  Share new and updated information and resources from their programs to help Head Start programs develop current policies and strategies for meeting the health services needs of families.
2. Provide opportunities for training and networking to increase the knowledge base of Head Start staff members.
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