Northeast Conference June 16-18
Accomplishments 6/07-6/08

1. Planned to focus on....
a. Family Services
b. Health-mental Health
c. Education
d. Integrated service delivery

We did...160 Participants (outcome)

2. Family Service Credentials

a. Presentation

b. 3 programs in implementation phase

Held a regional collaboration forum

Networking at all levels of focus

Received information on State initiatives

State Conference was held in our region. Many N.E. Presenters
Embraced two new Directors

EHS Programs received supplemental grants.
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Evaluation of 2007-2008 /Planning

1 Continue to focus on: Service areas

2. Need leadership process/system

3. Awareness of budget ($3,000) develop projection
4 Travel brings opportunity

5 Networking- Important

Regional Focus: (Bring VPI Partners) Education/Disability = Parents

I. Class training: Linking assessments to outcomes and professional
development

2. [ am Moving- I am Learning

3. Dual language Learners

4. Pre K Pals



Management/Supervision Leadership

1. Reflective Supervision
Planning for Staff:
a. Retention
b. Succession
c. Intergenerational management
d. Mentor support: Toni Cacace-Beshears
3. Monitoring:
a. New instrument
b. Forum/the recently reviewed programs
4. Share Annual Reports in N.E.
5. Quality Rating System
Health/Mental Health
1. Social Emotional, including parents
2. Up-Dates on State decisions regarding IDEA

Family Services

1.

Homelessness (and related issues)



Template for Regional Meetings:

l.

Monitoring
Review new regulations & updates/IM’s

Business:
4 representative meeting

State Updates/Initiatives

Networking session (Facilitate)
a. Directors

b. Staff Representatives

c. Parent Representatives

d. Community Partners

¢. Focus service area staff

T/TA update



North East Meetings:

September 30, 2008

9:00 AM to 3:00 PM Fredericksburg
Focus: Disability, Social Emotional
(Phyllis Mondak) Trudy to contact

October 7 & 8, 2008
9:00 AM to 3:00 PM Prince William County
“CLASS” Training

October 28, 29 & 30- Dual Language Learners Conf. Washington DC

November 5,6, & 7 NAEYC

January 27, 2009
9:00 AM to 2:00 PM Fairfax, VA
Focus Family & Community Partnerships

March 16,17, & 18
TBD Roanoke VAHSA Conference

April 23, 2009

Focus: Supervision/ Leadership/ Management
9:00 AM to 2:00 PM Loudon, VA

June 15, 16 & 17 VA Beach Directors Conference

Meeting organizers: 1,000 budget per meeting for expenses:

September October (CLASS) January April

Trudy Smith | Kathy Channell Mary Ann Cornish | Carol Basham

Kathy Massie Jennifer Branch Pat Washington

Cindy Colson Ann Taggart Kathy Massie
September Jones




