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Upcoming Classes 
 
Rooftop will be hosting a 
cohort in Galax. If you would 
like to join us, please contact 
Vickie Meyers at Rooftop or 
Kim LaWall at People Inc. 
 
Recent Achievements: 
 
17 workers from Lee, Wise, 
Scott and Washington Counties 
completed their FDC 
 
 
New News 
 
Please contact Kim LaWall  
at 276-619-2240 or  
276-492-0181 for more 
information or to host a class  
in your area. 
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We are excited to announce that 17 workers in the southwest area have completed the 
Family Development Credential program. This brings the total number of credentialed 
workers in the Southwest Region to 41!  

This group was a collaborative venture between Scott, Lee, Wise and Washington 
counties. As a front line worker myself, I can attest to the great success achieved in 
this group.  

What started out as four groups of workers from 4 counties who came together for a 
training ended as close-knit colleagues who were not only dedicated to the families 
that they served, but to each other as well.  

These four counties consist of just under 2000 square miles and serve nearly 1000 
families, who frequently traverse the areaÕs borders. The relationships between 
workers and programs that this collaborative created will serve these families well.  

In the past, workers were able to hand out a phone number and an address for a 
neighboring program when a family was relocating. After this class, workers are able 
to refer families directly to the family worker in that area, give background on the 
program and share its strengths and testify to its commitment. We believe that this 
will help families to maintain their connection with the Head Start program. 
Additionally, we believe that this will decrease the number of families that may be 
ÔlostÕ during relocations. 

These newly formed worker/agency relationships have strengthened workers, agencies 
and ultimately the families that they serve.  

If you would like to participate in this exciting venture, please contact Kim LaWall 
at klawall@peopleinc.net. 

 

 



VirginiaÕs Newest 
FDC Graduates 

 
Southwest 

 
Lisa Bentley 
Teresa Blair 
Kelly Bledsoe 
Laura Bledsoe 
Etta Daughtery 
Linda Fausnight 
Deb Hash 
Kim Hill 
Penny Marcum 
Sherry McClanahan 
Patricia Moore 
Lisa Parks 
Katherine Price 
Nora Robinette 
Ruth Taylor 
Deborah VanCleave 
Leisa Vestal 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Preliminary Research Findings on ÒHow do Families Coached by FDC Workers Set and 
Reach Goals?Ó 

By Claire Forest, Director , Cornell Empower ing Families Proj ect  

With a decade of FDC implementation in New York State and establishment in 17 states, I am 
heartened by growing interest in research to better understand the role, impact, and outcomes 
of family development on families and workers. This spring FDC Senior Instructor Katie 
Palmer-House completed her dissertation research on workersÕ learning that helped empower 
families. Her findings suggest valuable insights on the foundational importance of a workerÕs 
own self-empowerment on his or her ability to work effectively with families. I highly 
recommend you read her article in this newsletter.  

While Katie was carrying out that important research, I with the support of the New York State 
Department of State and CornellÕs College of Human Ecology, conducted a study How do 
families coached by FDC workers set and reach goals? First, I selected two sites (NYC and 
rural upstate) with strong FDC programs were selected. From each, workers were randomly 
selected, then three eligible family members from each workerÕs caseload were randomly 
selected then invited to participate. Families eligible for study if they: met with FDC worker 
three times, set a major goal and smaller goals, and completed goal-setting plans with the 
worker. Ten workers who earned credentials during 2004 plus 25 families they coach were 
interviewed. The final family sample included 25 families (11 rural, 14 urban). Participants in 
the study ranged in age from 18 to 74 and represented diverse race, ethnicities, and family 
compositions. Seventy-f ive percent of families who participated had a yearly income under 
$20,000. I conducted in-depth interviews with each. The study showed:  
1) Families reported that learning to set goals was a key skill in building their sense of greater 
self-reliance.  
2) Families perceived receiving information and encouragement from workers was critical to 
reaching their goals.  
3) Workers reported that using family development skills had changed how they perceived and 
worked with families. 
4) The majority of families who participated in the study had experienced circumstances 
consistent with GarbarinoÕs definition of Òsocially toxic environmentsÓ, in that they had 
experienced at least one of the following: physical, verbal or sexual abuse, foster care 
placement, psychiatric illness, unemployment, il l iteracy, alcoholism, incarceration, substance 
abuse or homelessness  
5) Family members reported there were significant differences in their relationships with 
family development workers as compared with other family workers. These included:  

Family development workers:  
¯  Confirmed what families were doing was right  
¯  Were the f irst ones to ask what a familyÕs goal was  
¯  Explained things that family members felt other workers wouldnÕt 
¯  Teach families what they need to know to do on their own  
¯  Demonstrated genuine concern and empathy  
¯  Were non-judgmental  
¯  Providing consistent encouragement  
¯  Followed up  
¯  Conveyed respect  
¯  Had a persona of genuine openness  
¯  Had patience  
 
Other workers: 
¯  Families perceived other workers felt they were lazy  
¯  Were judgmental about what families said they needed  
¯  Gave short-term intensive support then never followed up 
¯  Had personas that they were better than families  

I continue to analyze the data to better understand how families and workers used family 
development, and itsÕ impact on familiesÕ lives. I look forward to sharing further in future 
newsletters.  

 



 
What is the portfolio? 

 
The portfolio is the way that 
we verify the FDC 
participantÕs learning. 
 
At the end of each chapter 
of the FDC curriculum, 
there are small groups of 
questions from which the 
participant chooses to 
answer 4.  
 
The questions are answered 
with reflective short 
paragraphs and then 
submitted to the designated 
portfolio advisor. 
 
The advisor reviews the 
responses and acts as a 
mentor, giving suggestions 
and offering supportive 
guidance to assure that the 
portfolio is truly reflective 
of the participantÕs 
knowledge. 
 
The portfolio is a great way 
for participants to gain a 
deeper understanding of 
where they come from, their 
own background and how it 
affects the work that they do 
with families. 
 
At the end of the course, the 
portfolios are sent to 
Cornell University for 
approval and then returned 
to the participants 
 
 

 

 
 
 
 
 
 
 
 
 

 
What are workers in Virginia saying about the  

Family Development Credential? 
 
I believe that any person going into family service work should be enrolled in this FDC 
class.  We never get too old to learn new ways of doing something, or improving how we do 
something, and this class refreshed that idea throughout.  
 

Ruth T. 
 
FDC class has given me new ways and ideas to work with our families. I t also helped to 
renew my vision and the purpose of my work. It helps to be able to look outside the box! 
 
         Pat M. 
 
This being my f irst year as a Family Worker, I  am so excited about using the steps that I 
learned in how to interact with the families that I  serve.  I feel that I am able to help my 
families more and the training helped me make my job less stressful 
 

Laura B  

Family development is based on the following core pr inciples 

1. All people and all families have strengths.  
2. All families need and deserve support. How much and what kind of support varies 

throughout life.  
3. Most successful families are not dependent on long-term public support. They maintain a 

healthy interdependence with extended family, friends, other people, spiritual 
organizations, cultural and community groups, schools and agencies, and the natural 
environment.  

4. Diversity (race, ethnicity, gender, class, family form, religion, physical and mental ability, 
age, sexual orientation) is an important reality in our society, and is valuable. Family 
workers need to understand oppression in order to learn to work skillfully with families 
from all cultures.  

5. The deficit approach, which requires families to show what is wrong in order to receive 
services, is counterproductive to helping families move toward self-reliance.  

6. Changing from the deficit model to the family development approach requires a whole 
new way of thinking, not simply more new programs. Individual workers cannot make this 
shift without corresponding policy changes at agency, state, and federal levels.  

7. Families need coordinated services in which all the agencies they work with use a similar 
approach. Collaboration at the local, state, and federal levels is crucial to effective family 
development.  

8. Families and family development workers are equally important partners in this process, 
with each contributing important knowledge. Workers learn as much as the families from 
the process.  

9. Families must choose their own goals and methods of achieving them. Family 
development workersÕ roles include helping families set reachable goals for their own 
self-reliance, providing access to services needed to reach these goals, and offering 
encouragement.  

10. Services are provided so families can reach their goals, and are not themselves a measure 
of success. New methods of evaluating agency effectiveness are needed to measure family 
and community outcomes, not just the number of services provided.  

11. For families to move out of dependency, helping systems must shift from a Òpower overÓ 
to a Òshared powerÓ paradigm. Human service workers have power (which they may not 
recognize) because they decide who gets valued resources. Workers can use that power to 
work with families rather than use power over them. 

 


