VIRGINIA HEAD START ASSOCIATION, INC.

OneVision, OneVoice, One Plan

MISSION STATEMENT

TheVirginia Head Start Assodation exists to promote school readiness for
preschool aged children (0-5) throughparent involvement, comprehensve
services, fundanental educationd initiatives, and volunteer utilization with One
Voice for Virginia® low-income children
and ther families.

We Believe. . .

We are a culturally diverse organization that speaks with ONE VOICE for ONE
OUTCOME.

In qudity leadership, trained advocacy, professiond development, and effective
communication.

All children are teachable, valuable, and deserve an equd start to a qudity
eduaion.

In ONE MEASUREMENT BDONE EVALUATION tha reflects the VALUE of
Head Start to the community.

In synthesized daa collection to suppot and enhance each Head Start program
statewide.

We are a powerful lead organization for the betterment of Head Start children
and familiesin Virginia

In providing an array of comprehengve services to families to encouragelong
term self-sugaining practices.



VIRGINIA HEAD START ASSOCIATION, INC.

BYLAWS

ARTICLEI: NAME

Thename of this organization shdl betheVirginiaHead Start Assodation, Inc., aso known as
VaHSA, and hereindter referred to as the Assodation Ba non-profit Virginia corporation. All
subsequent references to Head Start shdl indudeHead Start, Early Head Start, and Migrant
Head Start programsin Virginia.

ARTICLE II: PURPOSE

The purpo< of this organization shdl be

a To bringtogeher in acollective unit all directors, staff, parents, and community partners
of Head Start, as a united organization, for purposes of enhanang thegods and
objectives of Head Start in order to develop, receive and act on policies impacting Head
Start families.

b. To bringabroad perspective to the evaluaion and theddivery of services to Head Start
children and families.

C. To serve as advocates and role modds for Head Start familiesfor purposes of
enocouraging self-reliance, self-respect, and self-sufficiency.

d. To implement an effective communication system, which will ensure that the needs of
Head Start programs and itsfamilies will bevisible in the community.

e To enaure local inpu in the policies of the Administration for Children and Families at

theregiond and naiond levels, at state and national legidatures and state agendes and
organizationswhich affect children and familiesin Virginia.

ARTICLE IIl: MEMBERSAND MEMBERSHIP

Secion 1: Members Defined

a. Membership inthe Virginia Head Start Association is opento all interesed partiesin the
Commonweath of Virginiawho arerepresentativesof the following membership categories



(i) Parenis DA parert or significart caretaker of achild errolledin a Head Start, Early HeadStart,
or Migrant HeadStart program. Eligibility for this membership category shall continue for two
yearsbeyond the lag day of their childO=rrollmert.

(ii) Staff DAn individual currertly employedin a HeadStart program, excluding Direcbors.

(iii) Community Patnersb Any person having aninteres in HeadStart and who is not currertly
senving in therole of staff, paren, or HeadStart Director.

(iv) Direciors DAny current Director of a Grarnteeor Delegate Agercy.

b. Each membership category shall provide a forum for discussion of issuesof mutual concern, to
represen the concerns of the membersof that category to the overal Association, and to
nominate and electrepresentativesto the Board asprovidedin Article IV, Section 2(e). Such
forumsshall be known asthe Virginia Council of HeadStart Parerts, Virginia Council of Head
Start Staff, Virginia Council of HeadStart Community Parners Virginia Council of HeadStart
Directors. Each of the namedcouncils may formulate bylaws asnecesary, so long asthey are
not inconsistert with the VaHSA bylaws. Activitieswhicha Council may wish to engagein shall
first be submittedto the Presdert for approval. In the evert thatthe Presdert doesnot approve
of the activity, the Council may petition the Boardof Direciorsto considerthe requed ata
reqularly scheduled Board meetng or pursuart to Article lll, Secton 3(c) of the bylaws.

C. The termm of membership isfrom November 1 through October 31 of eachyear.

Secton 2: DuesRequiremerts and Membership Rights

Annual Association membership duesare payalle asof Novemkler 1 of eachyea to coverthe period until
October 31 of the following year. Notificaion of amual memtlership renewal, for programsshall be sernt
not later than October 1 of eachyea. Membership dues support the Virginia Head Start Association in
advocacy, communication, conferercedevelopmert and training, staff development opportunities and
otherrelevant expendituresasapproved by the Board of Directors.

a. Annual dueswill be charged for each Head Start Granteeand Delegate Agency and affiliated
community partner agernciesat $2.00 per child for each federaly fundedslot.

b. Program membership paymerts shall include the individual memberships of staff, parerts, and
affiliated community partners Annual individual membership duesfor non-affiliated community
partnersshall be in the amaunt of $30.00. Every program,which includesits staff, parerts, and affiliated
community partners who haspaid amual duesshall be consideredin good standing and have the right to
atterd all general membership meeings.

Secton 3: Meetings of the Membership

The genera membership meeting will take place at least once each year at a site selected by the
Board. Written notice of the membership meeting shdl be provided at least 30 days prior to the
date of themeeting.



ARTICLEIV: BOARD OF DIRECTORS
Secion 1:Dutiesof the Board

a Thebusness and affairs of the Assodation shdl be managed by the Board of Directors,
which shdl have all voting power induding the power to vote on theelection, appointment or
removd of members of the Board of Directors as authorized in paragraph (d), the selection and
removd of the chief executive staff of the Assodation, all proposd changesin the purposes or
princpd activities of the Assodation, any proposd dissolution of the Assodation or sale of
subgantialy all of its assets, and all anmendments to the Articles of Incorporation or bylaws of
the Assodation.

b. TheBoad of Directors shdl consder and respondto issues and proposls made by the
members of the Assodation throughthar representatives on the Board.

C. TheBoard of Directors shdl approve an annud operating budge: prior to the beginning
of thefiscal year (November 1 BOctobea 31). All checks shdl have two (2) approved
signaures, the Treasurer and the President. These officers are authorized to pay thebills of the
Assodation in accordance with the approved budggt.

d. Any Board member may beremoved as a director or officer by seven members of the
Board with or withoutcause whenever the Board of Directorsin its absolute discretion shdl
congde tha theremovd will serve the best interests of the Assodaton.

Section 2: Composition and Election of the Board

a TheBoard of Directors will becomposed of eighteen (18) members as follows:
(i) Four (4) Parents, onefrom each region of the state

(ii) Four (4) Directors, onefrom each region of the state

(iii)Four (4) Staff, onefrom each region of thestate

(iv)Four (4) Community Partner's, onefrom each region of the state

(v) One (1) Health Advisory Committee Charpeason

(vi)One (1) President of the Board, elected by the Board members. Once elected, the
President vacates the postion of Counal representation and another Courcil

representative from tha region of the state is elected by the next regiond forum.

b. Theoutgoing President shdl serve as a nonvoting Ex-Officio member for oneyear to
assist thenewly elected President.



A quomum shdl congst of those present at any duly called meeting as noted in Article IV
Section 3b, provided tha thos present conditute at least 51% of voting Board members,
and at least the President, Vice-President, or a person designéed as acting Chair by the
President or amagjority of theBoard is present. No busness may be congdered binding
ontheboad untl aquomumis met by proxy vote. A proxy vote may bemade by aBoad
member in writing, or by a person designaed to vote at the meeting by a Board member
inwriting.

Asdesignated in Article 111, Section 1 (b) representatives shdl be elected to fill vacant
postionson the Board from the next regiond forum meeting. The President of the Board
shdl notify the contact person for theregiond forum of the vacant postion.

Representatives are to be elected in aternaing years ( two (2) from each memberships
category each year) with theterms of all Board membersto be set for two years. VaHSA
Board representatives shdl be elected from regional forumsin atimely manne so that al
new Board members shdl be seated at thefirst meeting of theBoard in thefiscal year
(Novembe 1 throughOctobe 31).

(i) TheVirginiaHead Start Assodation will suppat Board membe'sin attending
required meetings Applicationsfor finanda suppot mug beapproved by the President
of theBoard five (5) busness daysin advance of the expenditure.

Theterm of office for members of the Board istwo years and shdl be set such that no
more than theterms of two members from each category will expire in any given year.
Individuds may be elected to no more than two consecutive terms.

A Boad membe who changes category of membership in themiddle of thar term shal
beentitled to complete thar term as a member of the Board.

Secton 3: Meeings of the Board

a

C.

At least four meetings to indudetelephoneconferendng, shdl be hdd annudly, at such
time and place as may bedeermined by resolution of theBoard. Special meetingsof the
Board may becalled by the President or amajority of the current members of the Board.

Notice of each regularly scheduled Board meeting shal be sent to each Board MemberG
residence or usud place of busness at least onemonth before the date of the meeting.
Notice of special meetingsshdl be made at |east two weeks in advance before the dae of
themeeting. Neithe thebusnessto betransacted at, nor the purpose of, any meeting of
theBoad need be specified in the notice or any waiver of natice of the meeting.

Any action of theBoard of Directors may betaken withouta meeting if aconsent in

writing, setting forth the actionsso to betaken, shdl be consented to in writing by al of the
members of theBoard of Directors before the action is to become effective. ThemembesO
written conent shdl have the same force and effect as a unanimousvote.



d. Any member whois absent, withoutcommunicating in writing, by phone or in personto
the President of the Board areason for the absence, from two regularly scheduled
meetingsin afiscal year shdl vacate thar seat ontheBoard. Any member whois absent
for any reason from three meetingsin afiscal year shdl vacate ther seat onthe Board.

ARTICLE V: OFFICERS

Secion 1: Officers of the Board

a Theofficers shdl be Presdent, Vice-President, and Treasurer. Other officers can be
appointed at the discretion of the President with the approvd of the Board as needed. Al
or pat of theduties of a Treasurer may apply to an elected postion, a contracted postion,
or asaaried employee of theVaHSA Board. Theelected Treasurer isresponsble for
ensuring tha all duties listed for the Treasurer are performed in atimely mannea with
accuracy and qudity and reporting such to the Presdent and theBoard. Theduties of a
Corresponding /Recording Secretary may apply to an appointed postion, a contracted
postion, or asalaried employee of theVaHSA Boad. Theelected Presdentis
responsble for enauring that all duties listed for al officers are performed in atimely
manne with accuracy and qudity andisresponsble for reporting such to theBoard. The
Board maintainsresponsbility for ensuring that all duties of its officers are conduded in
aprofessiond, timely, and accurate manne with qudity results. When quorum exists
and members have been appropriately notified of the meeting according to the VaHSA
Bylaws, the mgjority of the Board present may remove a Board member from theduties
of an office and elect another Board member to fill the remaining term of tha office.

b. A term of officeistwo consecutive years. No oneshdl serve in the same office for more
than two consecutive terms. Electionsof officers shdl behdd during thefirst meeting of
thefiscal year. When an officer@ postion becomes vacant in the middle of an officer@
term, the Board of Directors shdl elect oneof its own membersto fill thebdance of the
unexpired term at the next meeting of the Board.

C. ThePresident and Recording Secretary will beelected in the even numbered years. The
Vice-President, Corresponding Secretary and Treasurer will beelected in theodd
numbered years. Upontheresignaion or removd of an officer, vacances will befilled
by the Board for only thebdance of theunexpired term.

Secion 2: Dutiesof the Officers

a President
(i) ServesastheExecutive Officer of the Assoaation.
(i1) Presides over all meetingsof the Assodation and the Board of Directors.
(iii) Condudsthebusness of the Assodation as autharized by the Board of Directors, with
such assistance as provided by the Board of Directors. Ensuresthat all dutieslisted



for al officersare paformed in atimely mannea with accuracy and qudity, andis
responsble for reporting such to the Board.

(iv) Appoints, subject to theapprovd of the Board, any committee charperson deemed
necessary for theopeaation of theVaHSA, except as provided in this Sectionand in
Article VI.

(v) Servesas an ex-officio member onal committees.

(vi) Co-signsall checkswith theTreasurer.

(vii) Votesonly to break atie vote.

(viii) Servesastheofficial spokespersonfor VaHSA.

. Vice-President

(1) Assumes the duties of the President in case of absence or resignaion.
(i) Chars the Conference Committee.
(ili)  Executes other duties as assigned by the President.

Treasurer

(i) Keepsaccurate records of income and expenditures and prepares detailed report
to begiven at each meeting of the Board of Directors.

(i) Makes depostsin adesignaed finandal ingitution within one(1) busness day of
receipt.

(iii)  CharstheFinance Committee.

(iv)  Obtainsand maintasinsa P.O. Box and (bondelOstatus

(v) Co-signsall checks with the President.

(vi)  Arrangesfor an annud independent review or audit of the Assodation@finandal
records

d. Corresponding Secretary

(1) Manages al official Assodation correspondeance, induding communications
with members of the Assodation regarding meetings and the status of thar
membership.

(i) Maintainsaroger of all members.

(i)  Maintainsacurrent roger of the Board reflecting the Counal represented, the
term of office, and whether or notthe current termisthefirst or secondterm
as provided.

(iv)  Advisestheconvenes of each of the Counals of any vacandes onthe Boad
from tha Counal

(v) Assumes the duties of the Recording Secretary in hisher absence.

(vi)  AdvisestheBoad of members notin goodstanding at each meeting.

e Recording Secretary

(i) Assumes duties of Corresponding Secretary in his’her absence.

(i) Keepsaccurate minutes of actionstaken at Board meetings

(ili)  Mails copies of the Board meeting minutes to all Board members with the notice of
the next meeting in accordance with Article IV, Section 4 (b).

(iv)  AdvisesthePresident of al unfinished busness before the agendais set.



ARTICLE VI: COMMITTEES

Secion 1: Membership

a

The charperson of a committee mug be a membe in good standing of VaHSA and
subject to approvd by the Board. Unless otherwise noted, the charperson shdl be
appointed by the President.

Membership of the committees may induderepresentatives from the general membership
and other interested indviduds.

Secion 2: Sanding Committees

a.

The Conference Committeeis chaired by the Vice-President. This committeeis regonsible for
selecing ard arrarging meetngs and conferercesin coordination with the host program ard for
developing and plaming programsthroughout the year.

The Finance Committee is chaired by the Treawsirer. This committee develops an amual budget
defining VaHSAOsoperating costs, with separag budgets for specific functions, such as
confererces ard training sessions and assists the Presdernt in maragng the AssociationOs
finances

The Advocacy Committee researches and communicates issues affecing Head Start through
community, local, state, and federal goverrment, and works with the Virginia Council Against
Poverty (VACAP), VOICES, the HeadStart Collaboration Advisory Council, and other advocacy
caalitions impacing the work of Virginia HeadStart programs

The Governance Committee will be chaired by a member of the Board of Direcors ard drafts
updates and revisions to the VaHSA bylaws amually, submitting reports to the VaHSA Board
for review and approval. This committee is also responsible for nominating offi cers of the
VaHSA Board. The Governance Committee makes recanmerdations to the Board regardng
VaHSAOselationship with the Collaboration Prgect

The Hedth Advisory Committeeupdates VaHSA on issuesaffecting Heath, Disahilities Mental
Health, Dental, and Nutrition servicesfor children The Heath Committeeis comprised of Head
Start staff working in these content areasalong with community partners from the private and
public sectors. The Health Advisory Committee will select its own chairperson subject to the
provisions of Secton 1(a).

The Developmert Committeewill idertify potertial resourcesand funding in support of VaHSA
projecs.

Secion 3: Other Committees

Ad Hoc committees of VaHSA designad to carry out short-term assignments will be established
as needed.



ARTICLE VII: ARTICLESOF AMENDMENTS BDNONSTOCK
CORPORATION

Theundesigned corporation, pursuant to Title 131, Chgpter 10, Article 10 of the Codeof
Virginia, hereby executes thefollowing articles of amendment and sets forth:

ONE
Thename of the corparationis Virginia Head Start Assodation, Inc.

TWO

Amendment 1: Said organization (VirginiaHead Start Assodation, Inc) is organized
exclugvely for chaitable, religious educationd, and scientific pumposes, induding for such
purposes, the making of distributonsto organizationstha qudify as exempt organizationsunde
section 501 (c)(3) of thelnterna RevenueCode or corresponding section of any future federal
tax code

Amendment 2: No pat of thenet earningsof the organization shdl inure to the bendfit of, or
bedistributable to its members, trugees, officers, or other private pasons except tha the
organization shdl be authorized and empowered to pay reasonable compensation for services
rendaed and to make payments and distributionsin furtherance of the purposes set forth in the
purpose clause hereof. No subgantial part of theactivities of the organization shdl bethe
carrying on of propaganda or otherwise attempting to influence legidation, and the organization
shdl not participae in, or intervenein (induding the publishing or distributing of statements)
any political campagn onbenhdf of any candidae for public office. Notwithganding any other
provision of this doaument, the organization shdl not carry on any other activities not permitted
to becarried on (@) by and organization exempt from federal income tax unde section 501(c)(3)
of thelnternd RevenueCodg or corresponding section of any future federal tax code or (b) by
an organization, contributionsto which are dedudible unde section 170()(2) of the Internd
RevenueCodeor corresponding section of any future federal tax code.

Amendment 3: Uponthedissolution of the organization, assets shdl bedistributed for oneor
more exempt purposes within the meaning of section 501(c)(3) of thelnterna RevenueCodeor
corresponding section of any future federal tax code, or shdl be distributed to thefederal
govenment, or to a state or local govenment, for a public purpose. Any such assets not
disposed of shdl bedisposed of by the Court of Common Pleas of the county in which the
princpd office of the organizationis then located, exclusvely for such purposes or to such
organization or organizations as said Court shdl determine which are organized and opeate
exclugvely for such purmposs.

THREE



Theforegoing amendments were adopted on November 10,2004.

FOUR

Theamendments were adopied by unanimousconent of the members.

ARTICLE VIII: AMENDMENTS

These Bylaws may be amended by seven members of the Board of Directors. The Bylaws shdl
bereviewed and updaded annudly.

Amendment 4: CONFLICT OF INTEREST POLICY

Articlel: Purpose

The purpo= of the conflict of interest policy is to protect this tax-exempt organization®
(VirginiaHead Start Assodation) interest when it is contemplating entering into a transaction or
arrangament tha might bendit the private interest of an officer or Board member or might result
in apossible excess bendit transaction. This policy isintended to supplement but not replace
any applicable state and federal laws governing conflict of interest applicable to nonpiofit and
charitable organizations

Articlell: Definitions

1. Interested Person

Any VaHSA Boad member, prindpd officer, member of acommittee with govening boad
ddegaed powers, or any employee of the Board who has adirect or indirect finanda interest, as
defined bdow, is an interested person.

2. Financial Interest

A pasonhasafinandal interest if the person has, directly or indirectly, throughbusness,
investment, or family:

a. Anownership or investment interest in any entity with which the Organizationhas a
transaction or arrangement,

b. A compensation arrangament with the Organization or with any entity or individud with
which the Organization has atransaction or arrangement, or

A potential ownership or investment interest in, or compensation arrangament with, any entity or
individud with which the Organizationis negotiating a transaction or arrangement.

Compensation indudes direct and indirect remuneationswell as gifts or favors tha are not
insubgantial.



A finandal interest isnot necessarily aconflict of interest. Unde Articlelll, Section 2, aperson
who has afinandal interest may have a conflict of interest only if theappropriate govening
boad or committee decides that a corflict of interest exists.

Articlel!ll: Procedures

1. Duty to Disclose

In connection with any actud or possible conflict of interest, an interested person mug disclose
the existence of thefinandal interest and be given the oppotunity to disclose all materia actsto
the Boad membeas and members of committees with govening boad ddegaed powers
congdeing the proposd transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists

After discloaure of thefinandal interest and all material facts, and after any discussion with the
interested person, he/she shdl leave the govaning boad or committee meeting while the
determination of a corflict of interest is discussed and voted upon. The remaining boad or
committee members shdl decideis a conflict of interest exists.

3. Proceduresfor Addressing the Conflict of Interest

a An interested person may make a presentation at the govening boad or committee
meeting, but after the presentation, he/she shdl |eave the meeting during the discussion of, and
thevote on, thetransaction or arrangement invaving the possible conflict of interest.

b. The charperson of the goveaning boad or committee shdl, if appropriate, appoint a
disinterested person or committee to investigae aternaive to the proposd transaction or
arrangement.

C. After exercising due diligence, the goveaning boad or committee shdl deermine
whether the Organization can obtain, with reasonable efforts, a more advantageoustransaction or
arrangement form a person or entity that would notgive rise to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonably possible unde
circumstances not produang a conflict of interest, the govening boad or committee shal
determine by a mgjority vote of the disinterested boad or committee members whether the
transaction or arrangement is in the Organization@best interest, for its own benefit, and whether
itisfair andreasonable. In conformity with the above deerminaion it shdl makeits decision as
to whether to enter into thetransaction or arrangament.

4. Violations of the Conflicts of Interest Policy

a If the governing boad or committee has reasonable cause to bdieve a membe has failed
to disclose actud or possible conflicts of interest, it shdl inform the member of thebasis for such
bdief and afford themember an oppotunity to explain thealleged failure to disclose.

b. If, after hearing the membeasOrespons and after making further investigaion as
warranted by the circumstances, the governing board or committee determines the member has
failed to disclose an actud or possible conflict of interest, it shdl take appropriate disciplinary
and corrective action. In addition to any corrective action, any Board membe may be removed
whenever the VaHSA Boad of Directors in its abslute discretion shdl consider tha the
remova will serve the best interests. of the Virginia Head Start Assodation as provided for in
Article 1V, Section 1d of the Assodation bylaws.



ArticlelV: Records of Proceedings

Theminutes of thegovening boad and all committees with boad ddegaed powers shdl
contain:

a Thenames of the personswho disclosed or othewise were foundto have afinanda
interest in connection with an actud or possible conflict of interest, the nature of thefinandal
interest, any action taken to determinewhether a conflict of interest was present, and the
govening boad® or committee® decision as to whether aconflict of interest in fact existed.
b. Thenames of the personswho were present for discussionsand votes relating to the
transaction or arrangement, the content of the discussion, induding any alterndivesto the
proposd transaction or arranganent, and a record of any votes taken in connestion with the
proceedings

ArticleV: Compensation

a A voting member of the govening board who receives compensation, directly or
indirectly, fromthe Organization for servicesis precluded from voting on matters pertaining to
tha member® compensation.

b. A voting member of any committee whose jurisdiction indudes compensation matters
and who receives compensation, directly or indirectly, fromthe Organizationfor servicesis
precluded from voting on matters pertaining to that member® compensation.

C. No voting member of the goveaning boad or any committee whose jurisdiction indudes
compensation matters and who receives compensation, directly or indirectly, fromthe
Organization, either individudly or collectively, is prohibited from providing information to any
committee regarding compensation.

ArticleVI: Annual Statements

Each Board member, prindpd officer, employee of the Board, and member of a committee with
govening boad ddegaed powers shdl annudly sign a statement which affirms such person:

a Has received a copy of the conflicts of interest pdicy,

b. Has read and undestandsthe policy,

C. Has agreed to comply with the policy, and

d. Undestandsthe Organization is charitable and in order to maintain itsfederal tax
exemption it mugs engage primarily in activities which accomplish oneor more of its tax-exempt
puUrpOEs.

Article VIl: Periodic Reviews




To enaure the Organization opaates in amanna congstent with charitable purposes and does
notengagein activities tha could jeopadize its tax-exempt status periodic reviews shdl be
conduded. Thepeiodic reviews shdl, at aminimum, indudethefollowing subjects:

a Whether compensation arrangements and benefits are reasonzble, based on competent
survey information, and theresult of arm@ length barganing.
b. Whether partnerships joint ventures, an arrangements with management organizations

conform to the Organization® written pdicies, are propely recorded, reflect reasonable
investment or payments for goodsand services, further charitable purposes and do notresult in
inurement, impermissible private benefit or in an excess bendit transaction.

Article VIlI: Useof Outside Experts

When conduding the periodic reviews as provided for in Article VI, the Organization may, but
need not, ue outside advisors. If outside experts are used, their use shdl notrelieve the
govening boad of its responsbility for ensuring periodic reviews are conduded.

Bylaws Amerded November 5, 2003
November 10, 2004
October 27, 2005
April 14, 2006
May 23, 2006
August 13, 2007



